Work Session of the Town of Highland Lake, Alabama

The Highland Lake Town Council held a work session on 4Tuesday, September 4, 2018 at the Anchor.
Mayor Vice called the work session to order at 6:00 p.m.

PRESENT: Mayor Connie Vice
Council members Chase Moore, Donna Hanby, Sid Nelson and Ramzi Malek
ABSENT: None

ITEMS DISCUSSED:
Review and discussion of the September 4 regular meeting agenda items took place.

2018-2019 Budget:

e One cent sales tax money — Will the county match these funds?
e Mayor Vice stated the town budget needs to represent actual needs and trends.

Town Boat Motor — estimate from Rodney’s Marine changed to $4000.00 trade-in for boat, motor and
trailer due to its now out of season (changed from $5000.00 trade in for V-hull boat). Mayor Vice
mentioned the glitch in the 1033 program is still unresolved, and there is a possibility the town may not be
able to participate.

The Mayor shared with the council information regarding the outstanding issues with the 1033 program.
Discussion took place.

OTHER ITEMS DISCUSSED:

Town Boat Dock Estimates — The Mayor called Lakeside Boathouse, Parkers Boathouse and Flotation
Systems for dock estimates. Depth is needed for a floating dock.

Road/Lake Safety Committee — Lake Committee to address the mission/goals of the comunittee.

Road Form requesting the culverts be connected that run under Lakeshore Drive and around the
Goodner Farm area — engineered drawings are needed to connect culverts since it would be over 40°.

CAWACO Grant for Lights in the Park ~ The $4300.00 grant money from CAWACO has been
received. The Mayor thanked Chase Moore for his assistance with this grant. Communication regarding
the grant will be posted on the Town website and Facebook. An email with pictures will also be sent to the
community email distribution list and an article will be placed in the Blount Countian.
Work session adjourned at 7:00 pm.
Respectfully submitted:
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Cheryl Stq@% Town Cler% Connie B. Vice, Mayor
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