| ;STATE OF AIABAMA
COUNTY OF BLOUNT
- TOWN OF HIGHLAND LAKE

ORDINANCE NO. HL. 14-01-(amended 08+06-2019)

.vAN ORDINANCE 10 ESTABLISH A LAKE PRESERVATION COMMITTEE BE IT ORDAINED BY THE TOWN
fCOUNClL QF HIGHLAND LAKE, ALABAMA, S FOLLOWS. .

-_,SECI‘;ON 1 Commlttee mrpose

_ The Town of Highland Lake, Alabama, (herelnafter referred toas "nghland Lake”) hereby establishes a
- Lake Preservatlen cOmmittee (herelnafter raferred to as “Cammlttee") for the purpose of monltoring
the condltlon of the lake, shoreline and dam at nghland Lake (herelnafter referred to as “Lake”) and to
make recammendatlans to the Highland Lake T@Wn Cqunci! for such repalrs and malntenance needed
to lnsure the Integrity, safety and securlty of the !ake and dam

Committee responslblliti»es. shall lnclu_de, but ,be n‘ct,llmltad to the following:

1. Quarterly Inspections of the lake, shoreline and dam. An inspection report shall be provided by the

Commlttee to the Town Council on at least a quarterly basis and any. inspectlon report shall be filed in
the ofﬂce of the Highland Lake Town Clerk.

2. Provlde cverslght for malntenance cfthe la’ke,v's‘horellne and dam,

3. Provide coordlnatlon with all state and federal agencles whlch have overslght responslbllltles
'conceming the lake, shoreline and the dam,

4, Provide r.egu,lgr, communleation of Committee activities to the Mayor and Town Counclil to include
-attendance at a Town Councll meeting at least once a quarter to report on Committee actlvitles.

SECTION 2: Composition of Committee

The Committee shall consist of six members as well as a town council member. All committee members
must own property withinthe town limits of Highland Lake. The Commlttee members shall be appointed
by the Mayor and Town Councll of Highland Lake and shallserve a three-year term, The Initlal Committee
shall have staggered terms. Two members sarving a oneuyear term, two members setving a two-year
~ ‘term and two members serving a three-year term, therefore at the end of these Initlal terms two more
e cornmlttee members wﬂl be appolnted by the TOWn Councol to thls cammittee to serve a full three-year

, Interest orappearance of a personal ],fér éhv }hgmber ofthis committea
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SECTION 3: Operation of the Commiittee

All Committee members should use their best effort to attend all meetings of the Committee. Any
member who cannot attend a meeting must contact the Committee chairman so the Committee
~ chairman can determine whether or not a Committee meetmg will have a quorum. Any Committee
member who misses three consecutive regular meetings may have his/her appointment to the
Committee terminated and t}he.,Committe_e shall recommend to the Mayor and Town Council someone
1o fill the unexpired term of such member. '

All Committee members will provide input at meetings from residents of the Town of Highland lake for
the betterment of the Lake and its surrounding land. Each member is required to work collaboratively
with other members of this committee as well as other Town committees. As a whole the committee
“should work together to ensure the scheduled maintenance of the lake is bemg addressed as planned
zand momtored fer completiOn of each phase of need.

: 'The Cornmittee shall have a committee Chairand Vice Chair who shall be elected by simple majority vote
. of the. Commlttee members at the first meeting of the Committee each year. The Chair and Vice Chair
. -:shail serve a one-year term consecutlveiy or until a successor Is elected.

The Cheir, Vlce Chair orappointed designee shall preside at all meetings of the Committee and shall form
xsubcemmlttees and appolint subcommittee chairpersons as heeded. The Chair, Vice Chair or appointed

“designee will be the only committee members to report to the Town Councii on the Lake Preservation
Committee activities.

The Committee shall not have the authority to contract for the expenditure of any funds for Highland
Lake. The expenditure of any and all funds for maintenance of the lake, shoreline and dam must be
approved by the Mayor and Town Council of Highland Lake.

SECTION 4: Committee Meetings

The Committee shall schedule its meetings by agreement of t'he Committee, but shall meet at least once
a quarter to conduct Committee business. Speclai meetmgs may be called at any time by the Chair. A
quorum of the Committee shall consist of a majority of the Committee membership. Once a quorum is
established, the Committee shall be entitled to vote on any issue pending before the Committee. All
Committee meetings will follow Roberts Rules of Order to conduct business. Committee meetings will
‘be announced at lease one week prior to said meeting via electronic transmissuon, public posting via
website and/er outside the Town Hall. :

Upon passage of this ordinance, Ordmance HL~14—01 IS hereby amended.
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. Adopted this 6" day of August, 2019
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